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This document is prepared as an account of work for PSIC. While this document is believed to 
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ACRONYMS 

CDC Cluster Development Center  

CFC Common Facility Center  

EY Ernst & Young Ford Rhodes Sidat Hyder 

GDP Gross Domestic Product 

GTCCI Gujranwala Chamber of Commerce and Industries  

GTDMC Gujranwala Tools Dyes and Molds Centre 

HR Human Resource 

LESC Light Engineering Service Center  Gujranwala 

LPG Liquefied Petroleum Gas 

PAUMA Pakistan Aluminum Utensils Manufacturer Association  

PCSUMA Pakistan Cutlery & Stainless Utensils Manufacturer Association  

PSIC Punjab Small Industries Corporation  

PFOA Perfluorooctanoic acid  

R&D Research & Development 

SIE Small Industries Estate  

SME Small & Medium Enterprise 

SMEDA Small & Medium Enterprise Development Authority  

SOP Standard Operating Procedures  

SWOT Strengths Weaknesses Opportunities & Threats  

TDAP Trade Development Authority of Pakistan  

TEVTA Technical Education and Vocational Training Authority  

USD United States Dollars  

PFIB Perfluor oisobutene 

PTFE Polytetrafluoroethylene  
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1.  Introduction  

The statutory body of PSIC was established in 1972 with the mission to promote, sustained 
industrial development through provision of market driven credit, infrastructure and 
technological support contributing to employment generation, poverty alleviation and socio -

economic uplift of the province . 

The Punjab Small Industries Corporation Bill, 1973 was passed by the Provincial Assembly on 
13 July1973. Since then PSIC has been a sound contributor to t he small industrial 
development in the province through its various schemes. Recent transition of industrial 
climate and liberalization of the total economic environment within the country and 
international area has witnessed tremendous change in domestic as well as international 
£v¨¡zªC eh^XĊ© ©ª¥¨¯ ¥{ z®xz¢¢z¤xz ~© ©¦¨zvy ¥¬z¨ £¥¨z ª}v¤ {¥«¨ yzxvyz© ¥{ ª¨v¤©~ª~¬z |¨¥­ª} 
and development of small scale industry. PSIC has proved its strength in the country by 
exhibiting a progressive attitude towards moderni zation, up gradation of technology, quality 
consciousness, strengthening linkage with large and medium scale enterprises and boosting 
exports of the products from small enterprises. PSIC is an important instrument for 
enterprise building, micro economic de velopment and employment generation and poverty 

alleviation. 

The development and upgrading of clusters is an important agenda for economic growth in 
national economies. Handicrafts clusters development initiatives are an important new 
direction in economic  policy in macroeconomic stabilization, privatization, opening of 
markets, and reducing the cost of doing business. In this regard, our consultancy services are 
sought for diagnostic study of industrial and handicrafts clusters in Gujranwala, Wazirabad, 
Gujrat and Mandi -Baha-ud-Din districts of Punjab.  

1.1.  Background  

PSIC awarded this assignment to Ernst & Young Ford Rhodes Sidat Hyder (EY) for the study 

ćY~v|¤¥©ª~x hª«y¯ ¥{ ^¤y«©ª¨~v¢ v¤y ]v¤y~x¨v{ª X¢«©ªz¨© ~¤ e«¤ vw {¥¨ \« ¨v¤­v¢vA \« ¨vªA 

Wazirabad & Mandi Baha-ud-Y~¤ĈC l¥rk was awarded by PSIC on February 22, 2016 and the 

kick-off meeting was held on March 17, 2016 while the Inception Report was submitted to 

PSIC on April 15, 2016. The work included preparation of diagnostic study reports for 

following 12 c lusters: 

Ʒ Plastic Furniture, Gujranwala  

Ʒ Kitchen Ware (metal and stainless steel), Gujranwala  

Ʒ Sanitary Fittings, Gujranwala  

Ʒ Ceramic/Sanitary Ware, Gujranwala  

Ʒ Light Engineering, Gujranwala  

Ʒ Domestic Electrical Appliances, Gujranwala  

Ʒ Farm Agriculture Machinery/Implements, Daska  

Ʒ Cutlery and Allied Goods, Wazirabad 

Ʒ Ceramics/Pottery, Gujrat  

Ʒ Fan and Light Engineering, Gujrat  

Ʒ Wood Furniture, Gujrat  

Ʒ Auto Parts Manufacturing, Mandi Baha -ud-Din 

This report covers the Kitchen ware  cluster in Gujranwala . 
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1.2.  About Survey  

We have carried out an industrial survey of the cluster. The sample size for survey was based 
on 90% level of confidence and error margin of 10%. Based on a total population of 76 
industries as per then available list, the sample size of 31 has been  selected. The association 
carried out 31 surveys in the cluster. The results of su rvey are presented in the relevant 
section.  

1.3.  Overv  iew of Industries in Punjab  

Punjab is the most populous province of Pakistan and has a large number of industries. As 
per data of 2010 provided by Directorate of Industries, there are around 17,800 industries 
in Punjab falling under a wide array of over 200 clusters including large, medium and small 
units.  More than 3000  industries can be categorized in the  above mentioned 12  clusters  in 
Gujranwala, Gujrat, Wazirabad & Mandi Baha-ud-Din. 

1.4.  Gujranwala District Overview : 

Gujranwala is an industrial city of Punjab 
Province in Pakistan. Gujranwala is the 
seventh most populous city of the 
metropolitan areas of Pakistan. It is 226 
meters (744 ft) above sea level, sharing 
border with Ghakhar mandi and several 
towns and villages. Currently Gujranwala is 
divided into four (4) Tehsils named as 
Gujranwala, Wazirabad, Naushehra Virkan 
and Kamonki.  ds 

Accordin g to the census conducted in 199 8 
by Government of Pakistan, the population of 
district was 3,400,940 of which 49.45 % was 
rural an d 50.55 % was urban. Population 
density was 939  per Km2 with average 
household size of 7.6 and  Literacy rate of 56 .5%. Climate of Gujranwala is a hot semi-arid 
and it changes throughout the year.  

Due to extensive road and rail links the city has flourished within the manufacturing and 
agricultural markets. Gujranwala is on the Grand Trunk (G.T) road which allows logistical 
connections with other cities and rural  areas. 

The major industries  in Gujranwala are light engineering, domestic electrical appliances, 
sanitary fittings, ceramics/sanitary ware, textile, cutlery manufacturing, large agricultural 
processing plants, kitchen ware, plastic furniture and tannery p roduction . The major exports 
include rice, sugar, textiles, carpets, glass goods, medical equipment, leather products, metal 
utensils and agricultural equipment.  

Gujranwala also has three Small Industrial Estates (SIEs).   

SIE-I Gujranwala was established in 1967 over an area of 103 acres having 426 plots of 
various sizes. The major industries in the SIE -I Gujranwala are Plastic Furniture, Light 
Engineering, Chemicals, Textiles and Ceramics. 

SIE-II Gujranwala was established in 1987 o n an area of over 107  acres having 554 plots of 
various sizes. The major industries in this SIE are Ceramics,  Electrical Machines, Domestic 
Machines, Fabrication and Consumers goods etc.  
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SIE-III Gujranwala was established jointly by PSIC and Export Processing Zone Authority in 
2007 and was declared as an Export Processing Zone (EPZ). It covers around 113 acres and 
has 212 plots of various sizes. New SIEs, namely SIE-IV Gujranwala and SIE-Wazirabad are 
planned and expected to be functional in few years  
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2.  Cluster Profile  

2.1.  About Kitchen ware  in Gujranwala  

Gujranwala district is famous for metallic and 
stainless steel kitchenware. Kitchen ware 
industry has evolved with the passa ge of time. 
Prior to independence utensils were  handmade. 
Skill of making utensils w as passed through 
generation . Currently, many kitchenware 
industries exist in Gujranwala for  decades. 
Industry made its survival possible over such long 
time by continuously innovating according  to 
user demands.  

Gujranwala kitchenware industry is major ly 
producing aluminum kitchen ware  products 
including Pressure Cookers, Baking Sets, Frying 
Pans, Non-Stick Cookware, Sauce Pans, Tawa, 
Steam Roaster, BBQ units, Mixing Bowls, Pots, 
Utensils, Milk pans etc. Most of these products are sold in local market in o rder to cater local 
demand. Gujranwala has a competitive advantage in  world market in supplying handmade 
kitchenware products.  

As per our survey, industries are producing var iety of kitchenware  products. A percentage 
analysis of industries manuf acturing di fferent kitchenware  items is given as under:  

 

The products with highest demand include cooking 
pots at 25% followed by kitchen accessories and 
cookware products at  18.8%. The products with 
lowest demand include pressure cooker , home 
kitchenware and frying pans  etc.  

Gujranwala represents major portion of kitchenware 

manufactures in Pakistan. During geo-tagging of 

kitchenware industries, we have identified 451 

kitchenware industries excluding cottage  industries.  

Out of 451 units about 29 units are loca ted in 

industrial estate whereas, the remaining 422 units 

are scatter ed in Gujranwala city, distributed as :  

25.0 % 

18.80 % 18.80 % 

13% 13% 12.5 % 

Cooking
Pots

Kitchen
Accessories

Cookware
Products

Pressure
Cooker

Home
Kitchenware

Fry Pans

Percentage Analysis of Industries Manufacturing 
Different Products  
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Ʒ Bakhty Wala ą 6 units  
Ʒ GT Road ą 11 units  
Ʒ Muslim Road ą 9 units  
Ʒ Jinnah Road ą 10 units  
Ʒ Isalm pura Gujranwala ą 11 units  
Ʒ Ghalla Darbar Qadri ą 13 units  
Ʒ Khacha Khaili ą 19 units  
Ʒ Ghoray Shah Road ą 11 units  
Ʒ Hafizabad Road ą 16 units                                                           
Ʒ Sheikhupura Road ą 43 units  
Ʒ Mian Sansi Road ą 56 units  
Ʒ Mohallah Islam Pura ą 45 units  
Ʒ Nowshera Sansi Road -127 units  

The 45  scattered units are located on  Khuwaja Abdul Majeed Road, Sialkot Road, Gondawala 
Road, Kangniwala, Bharoke Cheema Road, Gulshan Iqbal Park, Darbar Gala G.T Road etc.  

2.2.  Supporting Kitchenware Institutes and Associations:  

Following are available institutes for support of Kitchenware industries in Punjab :  

Ʒ Gujranwala Tools Dyes and Molds Centre  

Ʒ Light Engineer ing Service Centre , 

Gujranwala 

Further, the following trade associations 
related to this sector are operating in 
Pakistan: 

Ʒ Pakistan Cutlery &  Stainless Utensils 

Manufacturer Association (PCSUMA) 

Ʒ Pakistan Aluminum Utensils  

Manufacturers Association (PAUMA ) 

2.3.  Product Demand and Marketing  

Gujranwala kitchenware industry satisfies most of 

the demand of both local  and internatio nal market . 

As per survey results 56% of industry is selling 

products locally while remaining 44% of industry is 

exporting their products.  Gujranwala kitchenware  

cluster is producing low quality and economic 

products which give competitive advantage to local 

manufacturers in term of low price. Hand made 

products give cluster a competitive advantage 

internationally  over other countries . Currently 

products are majorly exported to Middle East, 

Africa, Europe, USA, Afghanistan,  Aljazeera and 

Australia.  

With respect to access of kitchenware products of Gujranwala in different areas of Pakistan, 

an analysis from our survey is as under:  

Ʒ 8% of industries are limited to their own districts  

25% 

25% 

50% 

With Association

With Chamber
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56% 
44% 

Local
sales

Export
Sales

Ʒ 20% of industr ies are limited to their own 

province  

Ʒ 40% industries have access to all over 

Pakistan to sell their products. Out of 40%  

industries , 32% industries have major 

customers in other provinces.   

Different sales channels are used to sell products 

including sales from plants, through distributors, 

from both plant and distribut ors and also from 

companies own sales channel. As per survey, the following sales portion is attributed to 

respective sales channel.  

Ʒ 56% of the industries sell directly from plant to retailers or client  

Ʒ 24% of the industries sell only through distributors  

Ʒ Remaining 20% sell directly through distributors 

and their own selling point  

Kitchenware ind ustry is not actively involved in 

advertisement, only few major manufacturer s advertise 

their products. During survey it was identified that 95% of 

industries ar e using brochures for advertisement  while 

remaining use a mix of print and electronic media.   

As per survey findings, 72% of industries identified other 

industries in the cluster as their main competitors, 24% 

did not respond to this query . 

As per Trade map statistics Pakistan e xports  represents very small share in world exports for 

kitchenware products in 2015.  Major Export potential exits in USA, Germany, Middle East, 

Europe, South Africa and Australia. Competition in market is increasing and Pakistan i s losing 

its share of exports owing to inability to access and mature international business, non -

availability of local raw material as per required quality, immature technology and lack of 

research and development.  

Moreover, branding and product promotion  techniques are primitive which not only result in 

shrinkage of export share but also result in creation of lesser value addition in manufactured 

goods.  

  

 

 36.52   24.66  
 36.58   41.92   37.19  

 22,944.32   23,989.22   25,648.20   26,365.23   25,702.53  

2011 2012 2013 2014 2015

Pakistan and Worlds Exports - USD 
Million  

Pakistan's Exports World's  Export
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`~ªx}z¤­v¨z ¦¨¥y«xª© z®¦¥¨ª© ª¥ ©¥£z x¥«¤ª¨~z© v¤y ev¡~©ªv¤Ċ© ©}vre can be seen in the following 
table:   

Countries  

 Value in US $ million  

Product's exported to these 
countries  

Pakistan's 
Share 

United Arab Emirates 455.68 7.64 

Spain 439.06 2.82 

United Kingdom 938.20 3.91 

Italy 549.09 0.01 

South Africa 101.54 1.08 

Australia 539.44 0.49 

United States of 
America 

6,451.10 0.90 

Germany 1,539.60 0.09 

China 192.64 0.06 

Saudi Arabia 418.36 7.51 

 

Details of HS codes which constitute exports of Pakistan kitchenware products include 

following:  

HS Codes Products  

7321  
Stoves, ranges, grates, cookers, incl. those with subsidiary boilers 
for central heating, barbecues etc  

7323  
Table, kitchen or other household articles, and parts thereof, of 
iron or steel, pot scourers and scouring or polishing pads, gloves 
and the like, of iron  

7615  
Table, kitchen or other household articles, sanitary ware, and parts 
thereof, of aluminium, pot scourers and scouring or polishing pads, 
gloves and the like, of aluminium  

 

2.4.  Plant & Machinery  

In Gujranwala, the technology employed by 

the cluster is t raditional and old in totality . 

The negative impact of old  technology has 

resulted i n high input costs by utilizing 

more energy resources i.e. sui -gas (natural 

gas) and electricity charges which 

constitutes more than  the benefit .   

Major tools and machines used in the 
production process are as follows:   

Ʒ kiln  
Ʒ Heat Rollers   
Ʒ Hot rolling machines  
Ʒ Cold Rolling machines 
Ʒ Circle Cutting machines  






















































































